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25 leaders//

AlAn Collett FRICS 
RICS PReSIdent and ChaIRman, allSoP 
ReSIdentIal InveStment management

A son and a father of chartered surveyors, the newly 
inaugurated RICS President has worked in residential and 
mixed-use investment, valuation, development and 
agency, as well as acting as a fixed charge receiver and 
expert witness. As such, he is passionate about the 
worldwide career opportunities open to professionals in 
land, property and construction. The biggest challenge 
for the industry now, he believes, is to understand the 
balance of economics and politics in the world today and 
how opportunities for members are changing. ‘We need 
to stay ahead of the game and communicate these changes 
to our members,’ he says.

As a leader, Collett believes that demonstrating the 
highest professional and ethical standards is the way  
to drive business. It is this, he says, coupled with building 
relationships with clients by demonstrating an 
understanding of their situation, that develops a one-off 
customer into a regular client. He believes one of his 
greatest achievements as a leader is in effective team 
building, which produces a ‘cascade effect’ through a 
business. ‘One of the most important things about 
leadership is very simple: you have to have a clear vision 
for the business,’ he says. ‘If the leader isn’t clear, no one 
else will be.’  

tom BArClAy FRICS
Ceo, Clyde valley houSIng aSSoCIatIon
Tom Barclay’s ambition to establish Clyde Valley Housing 
Association in Motherwell as ‘one of the most successful 
social-economy businesses in Scotland’ is well under way. 
He has already led the organisation to 15th place in the 
not-for-profit section of the Sunday Times Best 100 
Companies to Work For listing in 2012 – with 85% of his 
employees saying they have great faith in his leadership.

Barclay became CEO of the Clyde Valley Group in 2005 
while still in his thirties, and is now leading it through an 
ambitious period of change. ‘To shape a culture you have 
to lead by attitude and behaviour,’ he says. ‘You need to 

really engage with people by talking to them, actively 
listening and knowing what’s going on – ask them what 
the important issues are on their desks.’

Starting out as a chartered quantity surveyor, Barclay 
moved into project management at the North Glasgow 
Housing Association, then to the Cunningham Housing 
Association in Ayrshire, where he became head of housing 
and community services. ‘When I was coming up through 
the ranks, I always had a burning frustration that no one 
asked me what I thought,’ he says. ‘There are about 70 
people employed here and I make sure I have one-to-one 
conversations with each of them at least once a year. As 
well as empowering people you also have to remember to 
say thank you to them.’ 

riChArd ClAre FRICS
CoRPoRate SenIoR vICe PReSIdent, 
aRCadIS nv 
Richard Clare has led the transformation of a British-
based traditional project services firm into a dynamic built 
asset company contending for major projects throughout 
the world, with a staff of 2,800 operating in 23 countries. 
As chairman of EC Harris, since 2011 a subsidiary of 
Arcadis NV, he has overseen an ambitious push for growth 
over the past few years. Clare is a well-known speaker 
within the industry and a leading authority on the 
management of capital assets. His many advisory roles 
have included the government’s 2012 Olympic Strategic 
Task Group, and he spent eight years as a non-executive 
director of Grosvenor Ltd, the Duke of Westminster’s 
private property investment and development company, 
seeing it evolve into a major force for urban regeneration.

He believes there is one overriding quality that makes 
an inspirational leader. ‘Leadership means having a 
complete and utter understanding of people; the more you 
understand people the better leader you’ll be,’ he says. He 
acknowledges that this is a quality few possess, which is 
why there are very few effective leaders. ‘It’s 90% intuition 
and 10% training,’ he says. ‘I’ve always been interested in 
people, I like to make them feel good. My greatest 
achievement is the ability to select the people who have 
driven our business forward.’ >> 

from the top
Interviews by Cherry maslen and roxane mcmeeken  Illustrations by Jörn Kaspuhl
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Martin rowark FRICS
Head of Procurement, crossrail 

Martin Rowark (pictured below) has been involved in the 
highly complex public transport sector for most of his 
career, leading the contract and supply function for 
Railtrack and, in 2001, joining Davis Langdon as head of 
civil engineering and railways. Over the past decade he 
has worked on high-profile projects including 
commissions for the Channel Tunnel Rail Link, the West 
Coast Route Modernisation, the White City development 
and Metronet/Trans4m Alliance. Rowark then went on 
to act as deputy to the head of procurement for the 
London 2012 Games, before becoming involved with 
Crossrail and helping to deliver the East London Line. 

He puts his success down partly to his direct style of 
leadership. ‘I’ve never sent a blind copy email in my life,’ he 
says. ‘I’m always very direct in my dealings no matter who 
I’m working with. It doesn’t necessarily make you popular 
with everyone and can mean some difficult conversations, 
but it gets things done and saves a lot of time.’

Major long-term projects – Crossrail won’t be finished 
until at least 2018 – need leadership that ‘goes the  
extra mile’. ‘It’s like cycling up a mountain on the Tour  

de France,’ says Rowark, who is a keen 
competitive cyclist. ‘People start with 
energy and enthusiasm then halfway start 
to flag. You have to keep the enthusiasm 
and motivation going and overcome 
challenges all the way to the top.’  

Vanessa Lawrence FRICS 
director General and  
cHief executive of 
ordnance survey

The first woman to head Britain’s 
national mapping agency in its 
220-year history, Vanessa Lawrence is 
a world-renowned expert in how 
geographical information systems (GIS) 
can improve decision-making at all 
levels of government and business. She 
is the adviser to the British government 
on short- and medium-term strategies 
for mapping, surveying and geographic 
information, and in 2008 was made a  
CB (Companion of the Order of the  
Bath) in the Queen’s New Year Honours 
List. Before joining Ordnance Survey, 

Lawrence worked at publishing company 
Pearson and held senior positions at major 
international software company Autodesk, 
where she was responsible for positioning 
GIS with governments around the world,  

as well as the European Union, World Bank 
and other major organisations.

‘A good leader should be able to set 
and communicate a clear vision to 

everyone in the organisation,’ says 

Lawrence. ‘The vision should mean the same thing to 
everyone so different styles of communication should be 
used for different recipients. Leaders need to take difficult 
decisions but should do this after they have listened to 
others; people should always understand the reasoning 
behind decisions. Being approachable and friendly is 
important; I believe an informal workplace is a happier 
and more productive workplace.’

aLbert Lau MRICS
md, savills cHina

‘It is impossible to think of China as one place and one 
people,’ says Albert Lau. ‘Because it is so vast 
geographically, each of our offices represents a different 
area with its own market, culture and customs. You have 
to understand and respect each one.’ A highly regarded 
property professional within the rapidly evolving real 
estate market of mainland China, Lau was MD of Savills 
Shanghai from 2002 to 2011 and has had a long track 
record of success in the region in development 
consultancy, commercial and retail sales, property 
management and land transfer. He is now moving up to 
manage the firm’s 12 offices and oversee the development 
and implementation of different strategies in each city. 

Lau points out the very different levels of development 
in each of the regions, with the sophisticated property 
markets in Beijing and Shanghai operating at a much 
faster pace than, for instance, the emerging market in 
south-west China. ‘In Chinese society you inspire by 
demonstrating, by rolling up your sleeves and working 
alongside people,’ he says. ‘In the new markets, I go with 
my teams to visit clients. They can then learn directly 
how you respond to situations and make judgments. I lead 
by example.’ 

DaViD cockerton FRICS 
fund manaGer, sinoGulf real
estate investments
With 30 years’ experience across the UK, Europe, the US 
and the Middle East, David Cockerton is a recognised 
authority in international real estate, specialising in 
investment, development and property asset 
management. He is also chairman of RICS UAE National 
Association, and a member of the RICS Global Knowledge 

teaMs perforM at their best not 
when the boss DeManDs it, but 
when their coLLeagues expect it
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Board and MENEA Education and Standards Board. His 
experience in the Middle East has shown him that, to be 
a successful leader in an emerging market, one must both 
understand and respect local protocol and business 
practice, and be capable of working successfully without 
a fully established legal and regulatory framework. 
Cockerton has dealt with both the rapid change and the 
uncertain pace of decisions and yet been flexible enough 
to take advantage of an under-developed market.

‘I believe a truly effective leader must feel invigorated 
by the success of others,’ he says. ‘Teams perform at their 
best not when the boss demands it, but when their 
colleagues expect it. A good leader brings a team together, 
agrees goals and then uses the social bonds between 
members to influence behaviour. The key is to get team 
members to work hard because they don’t want to let 
everyone else down. Individuals perform better when 
they feel part of a team.’

 
 

david snook MRICS 
chair, americas Valuation council 
standards Board
‘In this industry you need a global perspective, a keen 
understanding of human nature, and determination 
balanced with patience,’ says David Snook. Always keen to 
emphasise the international, he has worked tirelessly to 
help establish valuation standards globally and has been 
instrumental in creating RICS Americas’ ground-breaking 
document on valuation guidance in the region. This will 
serve as a vital guide to future regional interpretations. As 
Chair of the Americas Valuation Council Standards Board, 
Snook leads an executive committee that debates and 
makes recommendations on the most important issues 
facing valuation professionals and their clients. Resident 
in California, he runs his own valuation service, Snook & 
Company, providing appraisals for mortgage approvals, 
property sale prices, tax assessments and legal matters. 

Snook has led his peers in building a strong, diversified 
RICS Valuation Standards Board membership that is 
actively engaged in promoting the profession, and in 
fostering gender, ethnic and heritage diversity in the 
valuation sector. His considerable achievements also 
include assisting in the rebuilding of public trust in rural 
valuation practice. He believes the ability to be an effective 
communicator, experience in governmental affairs and the 
drive to be a consensus builder are the specialist skills 
needed to be a successful leader in the valuation sector.

 

romeu chap chap FRICS 
owner, romeu chap chap construction

For more than five decades, Romeu Chap Chap has 
dedicated his life to civil construction in Brazil, achieving 
success as well as acting as its advocate at the highest 
levels. Known in Brazil as ‘Senhor Habitação’ (‘Mr 
Housing’), his vision of leadership is based on establishing 
a competitive advantage in real estate, albeit in a way that 
considers social needs. ‘A leader in the real estate industry 

must have the insight and the capacity to see in advance 
what the market wishes,’ he says. ‘This means not only 
believing in intuition, but also doing studies and research 
in order to define the right product for the target group, at 
the right moment.’

As well as being president of the important and 
politically powerful Sindicato da Habitação (or National 
Syndicate for Housing) from 1981 to 1987 and again from 
2000 to 2007, Chap Chap pioneered the introduction of 
shopping centres following the single-floor model he’d 
first seen in Florida. He also led quality tourist development 
in the Bahia area. From his experiences, Chap Chap (who 
is originally from Lebanon), says he learned that, ‘The 
developer must understand all phases of the process and, 
most importantly, have the capacity to identify the right 
supplier to use. This means establishing a powerful net of 
relationships that can guarantee the execution of the 
project, not only the physical/structural but also funding, 
promotion and selling.’ 

heather savory FRICS 
chair, open data user Group

Heather Savory (pictured right) has taken an informal 
style of leadership developed in high-tech start-ups to 
the very heart of government. Although she 
made her name as an entrepreneur, she is now 
consulting with central government, having 
spent two years in HM Treasury and three  
in the Department of Business, Innovation 
and Skills, delivering cross-government 
change at the Better Regulation 
Executive. ‘My underlying leadership 
skills were developed in start-up 
environments where titles and 
hierarchy count for less than raw 
intellect, actual delivery and 
individual and group achievements,’ 
she explains. ‘I’m fairly informal in 
my approach, but I like to cut to the 
chase quickly. I try to relate to 
everyone on an individual basis and  
pull teams together in a way that  
plays to each person’s strengths.’

Savory believes that to be an effective 
board member you need good all-round 
business acumen, in order to provide 
open, fair challenge and support to the 
executive. She also believes that a chair 
needs good listening skills, in order to 
make sure all voices are heard and 
true consensus can therefore be 
achieved. Conversely, strength of 
character is required to ‘call’ a 
decision if necessary. ‘I’m highly 
driven and expect a lot from people,’ 
she says. ‘What I really aspire  
to is to lead a “no surprises,  
no blame” culture where 
problems can be surfaced 
earlier rather than later.’ >>
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Erland rEndall MRICS
director, Atorus consult

When Davis Langdon asked Erland Rendall to set up its 
Abu Dhabi office in 2008, his target was to bag nine 
projects, five clients, £5m in income and have a staff of 
40 after a year. He had achieved it all by the end of his 
second week. Although Rendall had been with the firm 
since 1995, the Abu Dhabi experience planted a seed. ‘It 
was like running a start-up, the only difference was that 
your business angel [investor] was a big company back in 
London,’ he says. When Aecom’s acquisition of Davis 
Langdon in 2010 led to a change of role, he reacted, he 
admits, with ‘a measure of frustration’. 

The final catalyst for becoming a fully fledged leader of 
his own business was a chat with former colleague Nick 
Schumann. ‘We shared a passion to change the adversarial 
nature of the sector and the silo mentality that tends to 
prevail,’ Rendall explains. In April 2012 the pair formed 
Atorus Consult, which provides business and project 
improvement consultancy. Services include advice on 
moving into new sectors and geographical regions, 

retaining talent and using technology to maintain a 
competitive edge. Atorus even has its own range of apps. 

In line with this pioneering interest in technology, 
there is no official office. Rendall is based in Durham and 
Schumann in Bedfordshire, but they see themselves as 
operating on a ‘virtual’ – remote and online – basis. 
‘People are starting to understand what we’re doing and 
we’re gaining traction.’ 

robErt PalmEr MRICS
projects director, Forenergy

The banking sector had provided Robert Palmer’s daily 
bread for six years, but becoming a leader for the first 
time allowed him to switch to more ethical work. At 
Northcroft, Palmer was a senior QS and project manager 
working on fit-outs and new-builds for financial offices 
and data centres. Before that he worked for Deutsche 
Bank in corporate real estate services. In April 2012, 
however, he had a change of mind. ‘I wanted to be in a 

first-time Leaders

Left to right: chris jowett, clive searle,  
erland rendall, robert palmer and david cohen
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strong growth sector and to work on projects that had a 
positive impact on society,’ he says. ‘I also felt strong 
enough to run a company.’ So he joined his old school 
friend James Farman, who had founded a renewable 
energy consultancy in May 2011. 

The two now lead London-based Forenergy, which 
provides services to the renewables sector, including the 
wind turbine, solar and anaerobic digestion industries. 
Services include supporting clients in project 
development, project coordination, grid connection, 
contract management and all commercial aspects, both 
in construction and energy procurement. Forenergy is the 
cost consultant and client adviser on a number of 
developments in the UK, with project values ranging from 
£300,000 to £7.5m. ‘We have a strong list of clients and 
a diverse pipeline of projects, which we are adding to on 
a daily basis,’ says Palmer, adding that his new direction 
is ‘a great contrast to building trading floors’. 

DaviD Cohen MRICS
partner, amicus Development 
solutions
After 10 years with EC Harris, David Cohen decided that 
becoming leader of a start-up would be the perfect new 
challenge. Sometimes first-time leaders need a bit of 
support, though, so instead of risking going it alone, he 
teamed up with a colleague with complementary skills 
and previous experience of running a company. ‘I had 
been heading up aviation at EC Harris and the next step 
would have been becoming a partner, but I felt I had done 
all I wanted to there,’ he explains. In June 2009 he 
launched Amicus in Edinburgh with Grant Aitken 
MRICS, who had owned a number of property companies. 

Cohen says the pair’s different skills complement each 
other. ‘I have technical and construction skills and Grant 
has a general surveying background, with expertise in 
purchasing and leasing,’ he says. ‘We each chase different 
sorts of work.’ They are thus championing an ambitious 
model for the small-scale surveying business: a one- 
stop shop for a huge range of services, including site 
identification, land acquisition, corporate real estate 
services, development management consultancy, cost 
consultancy and project management. Amicus works in a 
wide range of sectors, too, including care homes, hotels, 
museums and residential. 

Cohen, who is a board member of the RICS QS and 
Construction Professional Group, also runs a division called 
APC Academy, which supports candidates going through 
the APC process. So far all his candidates have passed. 

Clive Searle MRICS 

Director, ca4 partnership

When Clive Searle set up his own company in 2008, it was 
as much about establishing a new template for the way in 
which he worked as it was about building a business 
empire. ‘I wanted to offer a personal service, not a business 
where the contract is won by a partner and then the client 

never sees that partner again,’ he says, adding that his 
business plan even included a strategy for his personal life. 
‘I wanted more flexibility in my working hours.’ 

His Worcester-based firm CA4 Partnership, which 
provides tax saving advice to property investors, owner-
occupiers and accountants, is working with clients ranging 
from individuals to PLCs. In autumn 2011 he was joined by 
Tim Beresford MRICS who, like Searle, had worked at 
Davis Langdon. Beresford has brought a second base in 
Birmingham to the company as well as being, in Searle’s 
words, ‘someone to bounce ideas off’.

But the pair are not looking to grow the company 
exponentially. ‘At this size we can respond more quickly 
and flexibly,’ Searle says. ‘If a client wants something done 
differently we can do it quickly.’ The downside, he admits, 
is that ‘you never switch off from work – I’m always 
thinking about cash flow’. He now has the flexibility he 
wanted, however. ‘Even my kids say I’m now a more 
pleasant person to have around the house.’ 

ChriS Jowett MRICS 
managing Director, 
Jowett chartereD surveyors
Sometimes leadership can be about making a commitment 
to a community, even if others don’t see the potential. 
Before setting up his own business, Chris Jowett worked 
at estate agency Brearley-Greens for almost 20 years. ‘I left 
Brearley-Greens over a disagreement with where the firm 
was going,’ he explains. ‘They wanted to close down the 
Huddersfield office but I felt it was well worth having a 
base here.’ Jowett even moved into his former employer’s 
office, on Market Street in Huddersfield. It wasn’t easy, 
initially. He needed to borrow money for equipment and 
to refurbish the office, and the bank was unprepared to lend 
the full amount, so Jowett raised the finance from family 
members and by remortgaging his house.

Jowett Chartered Surveyors now offers residential sales 
and lettings, property management, private valuations 
and, more recently, RICS HomeBuyer reports. The firm’s 
clients include accountants, insurance brokers and 
solicitors. With enough instructions flowing in to 
warrant appointing a graduate staff member, Jowett’s 
hunch about staying in Huddersfield is paying off. ‘It’s 
been a challenge, but I’m glad I did it,’ he says. In fact, his 
only regret about founding his residential property firm 
in April 2009 was that he didn’t do it 10 years earlier. ‘It 
feels 100% better than being an employee of someone 
else’s firm,’ he says. >>
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Erland rEndall MRICS
director, Atorus consult

When Davis Langdon asked Erland Rendall to set up its 
Abu Dhabi office in 2008, his target was to bag nine 
projects, five clients, £5m in income and have a staff of 
40 after a year. He had achieved it all by the end of his 
second week. Although Rendall had been with the firm 
since 1995, the Abu Dhabi experience planted a seed. ‘It 
was like running a start-up, the only difference was that 
your business angel [investor] was a big company back in 
London,’ he says. When Aecom’s acquisition of Davis 
Langdon in 2010 led to a change of role, he reacted, he 
admits, with ‘a measure of frustration’. 

The final catalyst for becoming a fully fledged leader of 
his own business was a chat with former colleague Nick 
Schumann. ‘We shared a passion to change the adversarial 
nature of the sector and the silo mentality that tends to 
prevail,’ Rendall explains. In April 2012 the pair formed 
Atorus Consult, which provides business and project 
improvement consultancy. Services include advice on 
moving into new sectors and geographical regions, 

retaining talent and using technology to maintain a 
competitive edge. Atorus even has its own range of apps. 

In line with this pioneering interest in technology, 
there is no official office. Rendall is based in Durham and 
Schumann in Bedfordshire, but they see themselves as 
operating on a ‘virtual’ – remote and online – basis. 
‘People are starting to understand what we’re doing and 
we’re gaining traction.’ 

robErt PalmEr MRICS
projects director, Forenergy

The banking sector had provided Robert Palmer’s daily 
bread for six years, but becoming a leader for the first 
time allowed him to switch to more ethical work. At 
Northcroft, Palmer was a senior QS and project manager 
working on fit-outs and new-builds for financial offices 
and data centres. Before that he worked for Deutsche 
Bank in corporate real estate services. In April 2012, 
however, he had a change of mind. ‘I wanted to be in a 
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strong growth sector and to work on projects that had a 
positive impact on society,’ he says. ‘I also felt strong 
enough to run a company.’ So he joined his old school 
friend James Farman, who had founded a renewable 
energy consultancy in May 2011. 

The two now lead London-based Forenergy, which 
provides services to the renewables sector, including the 
wind turbine, solar and anaerobic digestion industries. 
Services include supporting clients in project 
development, project coordination, grid connection, 
contract management and all commercial aspects, both 
in construction and energy procurement. Forenergy is the 
cost consultant and client adviser on a number of 
developments in the UK, with project values ranging from 
£300,000 to £7.5m. ‘We have a strong list of clients and 
a diverse pipeline of projects, which we are adding to on 
a daily basis,’ says Palmer, adding that his new direction 
is ‘a great contrast to building trading floors’. 

DaviD Cohen MRICS
partner, amicus Development 
solutions
After 10 years with EC Harris, David Cohen decided that 
becoming leader of a start-up would be the perfect new 
challenge. Sometimes first-time leaders need a bit of 
support, though, so instead of risking going it alone, he 
teamed up with a colleague with complementary skills 
and previous experience of running a company. ‘I had 
been heading up aviation at EC Harris and the next step 
would have been becoming a partner, but I felt I had done 
all I wanted to there,’ he explains. In June 2009 he 
launched Amicus in Edinburgh with Grant Aitken 
MRICS, who had owned a number of property companies. 

Cohen says the pair’s different skills complement each 
other. ‘I have technical and construction skills and Grant 
has a general surveying background, with expertise in 
purchasing and leasing,’ he says. ‘We each chase different 
sorts of work.’ They are thus championing an ambitious 
model for the small-scale surveying business: a one- 
stop shop for a huge range of services, including site 
identification, land acquisition, corporate real estate 
services, development management consultancy, cost 
consultancy and project management. Amicus works in a 
wide range of sectors, too, including care homes, hotels, 
museums and residential. 

Cohen, who is a board member of the RICS QS and 
Construction Professional Group, also runs a division called 
APC Academy, which supports candidates going through 
the APC process. So far all his candidates have passed. 

Clive Searle MRICS 

Director, ca4 partnership

When Clive Searle set up his own company in 2008, it was 
as much about establishing a new template for the way in 
which he worked as it was about building a business 
empire. ‘I wanted to offer a personal service, not a business 
where the contract is won by a partner and then the client 

never sees that partner again,’ he says, adding that his 
business plan even included a strategy for his personal life. 
‘I wanted more flexibility in my working hours.’ 

His Worcester-based firm CA4 Partnership, which 
provides tax saving advice to property investors, owner-
occupiers and accountants, is working with clients ranging 
from individuals to PLCs. In autumn 2011 he was joined by 
Tim Beresford MRICS who, like Searle, had worked at 
Davis Langdon. Beresford has brought a second base in 
Birmingham to the company as well as being, in Searle’s 
words, ‘someone to bounce ideas off’.

But the pair are not looking to grow the company 
exponentially. ‘At this size we can respond more quickly 
and flexibly,’ Searle says. ‘If a client wants something done 
differently we can do it quickly.’ The downside, he admits, 
is that ‘you never switch off from work – I’m always 
thinking about cash flow’. He now has the flexibility he 
wanted, however. ‘Even my kids say I’m now a more 
pleasant person to have around the house.’ 

ChriS Jowett MRICS 
managing Director, 
Jowett chartereD surveyors
Sometimes leadership can be about making a commitment 
to a community, even if others don’t see the potential. 
Before setting up his own business, Chris Jowett worked 
at estate agency Brearley-Greens for almost 20 years. ‘I left 
Brearley-Greens over a disagreement with where the firm 
was going,’ he explains. ‘They wanted to close down the 
Huddersfield office but I felt it was well worth having a 
base here.’ Jowett even moved into his former employer’s 
office, on Market Street in Huddersfield. It wasn’t easy, 
initially. He needed to borrow money for equipment and 
to refurbish the office, and the bank was unprepared to lend 
the full amount, so Jowett raised the finance from family 
members and by remortgaging his house.

Jowett Chartered Surveyors now offers residential sales 
and lettings, property management, private valuations 
and, more recently, RICS HomeBuyer reports. The firm’s 
clients include accountants, insurance brokers and 
solicitors. With enough instructions flowing in to 
warrant appointing a graduate staff member, Jowett’s 
hunch about staying in Huddersfield is paying off. ‘It’s 
been a challenge, but I’m glad I did it,’ he says. In fact, his 
only regret about founding his residential property firm 
in April 2009 was that he didn’t do it 10 years earlier. ‘It 
feels 100% better than being an employee of someone 
else’s firm,’ he says. >>
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Marcel de Boer MRICS
md, TroosTwijk ValuaTions

Amsterdam-based Marcel De Boer is on a mission to 
improve awareness of sustainability, particularly through 
the transparency of green property data. He is a high-
profile member of the RICS Sustainability Task Force 
Europe, which promotes innovation and best practice in 
the field of sustainable value. ‘There is more awareness 
in the market of sustainability but we are still not where 
we need to be,’ he says. ‘I’m championing a deeper 
understanding of sustainability, particularly over the 
lifecycle of built assets – we need to develop a new 
approach to valuations with sustainability at the core.’ 

De Boer advocates using the discounted cash flow 
method to analyse buildings from a holistic perspective. 
‘The problem is that at the moment we don’t have enough 
data to do this and so we can’t develop standards,’ he 
explains. ‘This is partly due to the relatively small number 
of sustainable buildings, but also because we are not 
collecting enough data from the buildings we do have – so 
we must start with data collection.’ At Dutch valuation 
firm Troostwijk, where he is responsible for real estate 
valuations, advisory and research, he is starting to put his 
ideas into practice on the firm’s 10,000 annual valuations.

Mark StevenS FRICS
parTner, Gss archiTecTure 

The Prince of Wales charity Business in the Community 
(BITC), which promotes socially responsible business 
practice, selected Mark Stevens for this year’s South West 

region Ambassador’s Award. The award recognises those 
whose commitment to responsible business has led to 
improvements in their own company, as well as providing 
the leadership and inspiration for others to do positive 
work. Since 2009, Stevens has been the Bristol chair of 
ProHelp, which brokers pro bono support for voluntary 
sector organisations. He is also responsible for corporate 
social responsibility within the multidisciplinary 
consultancy GSS Architecture, and brought the firm into 
BITC membership in 2010. 

‘I’m passionate about professionals like RICS members 
giving some of their time to community groups,’ he says. 
During his time as local ProHelp chair, he has increased the 
participation of professionals in groups in the South West 
region by 30% and brought in £25m worth of pro bono 
time. Stevens has helped to secure grants for community 
centres, including £1m for the St Werburghs Centre in 
Bristol, and for community groups, such as £1m for the 
Barton Hill Settlement, also in Bristol. 

He’s also thinking and working at a strategic level. 
Within RICS, Stevens contributed to The Land and Society 
Commission Report, published in January 2011, which 
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examined how the property industry can support 
communities in taking on additional powers and 
responsibilities under the government’s localism agenda.

Louise eLLison MRICS
head of sustainability, 
Quintain estates and development
Overseeing sustainability at one of the UK’s biggest names 
in property, Louise Ellison is among the most influential 
‘green’ minds in the sector. As well as setting sustainability 
targets and strategy for all areas of the Quintain business, 
she champions green approaches at every opportunity – 
something she says can lead to ‘difficult conversations’. 

‘My role ranges from drafting the sustainability sections 
of design briefs to helping our investment funds lower the 
energy consumption of their properties and ensuring 
refurbishments of properties in our portfolio make the 
buildings as energy efficient as possible,’ she says. It’s not 
always an easy job. ‘Inevitably, if you have an asset that you 
are just selling, sustainability will not necessarily add to 
the price. So it’s a difficult conversation for me to have with 
the company. But I always strive to make sure we do 
improvements that add value to the building – and 
ultimately for our shareholders.’ 

Ellison also provides leadership in relations between 
government and the built environment industry. She is a 
key member of the Green Construction Board, which aims 
to ensure a dialogue to develop sustainable construction, 
and co-wrote the seminal 2006 report ‘The Sustainable 
Property Appraisal Project’, showing how sustainable 
approaches could be applied to property investment.

MiLes Keeping MRICS
head of responsible property 
investment, drivers Jonas deloitte
‘I prefer not to talk to clients about sustainability,’ says 
Miles Keeping. This might seem an odd comment for a 
sustainability pioneer to make but, he explains, he feels 
the word is too open, too vague. ‘Sustainability means too 
many different things to different people, so I prefer to 
talk to clients about business risks and to identify 
sustainability as one of them.’ It’s a pioneering outlook. 
Keeping believes sustainability should be treated as a risk 
because it has the potential to impact on the construction 
and property activity of clients, ranging from the value of 
their properties to the changing regulations affecting 
them. He doesn’t just couch his philosophy in negative 
terms, however. Sustainability is also an opportunity for 
businesses, he believes. ‘It gives them the chance to invest 
in the communities where they operate.’ 

Keeping was already highly respected in the 
sustainability arena when he joined Drivers Jonas Deloitte 
in May 2012, with four years as head of sustainability at 
property consultant GVA under his belt. His current role 
includes assisting both landlords and occupiers with 
managing sustainability risks across their portfolios, 
helping builders and procurers to meet sustainability 
targets, and facilitating responsible property investment. 
In another seemingly paradoxical statement, Keeping 
says he would like to see the sustainability practitioner’s 
role made obsolete. He foresees a world in which the 
argument has been won: ‘Sustainability should be 
fundamental to all our jobs,’ he says. 

sean LocKie MRICS
director of carbon and sustainability, 
faithful+Gould
With more than 20 years’ experience in sustainability, Sean 
Lockie is a leading light within F+G and beyond. One of his 
key achievements has been heading the research for the 
RICS embodied carbon guidance, published in July. This 
answered a call from the government’s chief construction 
adviser for a standard methodology to calculate CO2 
emitted during the manufacture, transport and installation 
of building materials. The important document helps to 
address the problem of embodied carbon mitigation not 
being a significant element in achieving high ratings from 
the sustainability standards BREAAM and LEED. It also 
aims to tackle the perception held by some in the industry 
that embodied carbon mitigation has no commercial value.

At F+G, Lockie leads a diverse team of 30, comprising 
architects, cost consultants, engineers and scientists. ‘We 
are set up to offer solutions at the strategic end, which 
means helping clients at the start of a project and then 
moving into the detail,’ he says. He also oversees lifecycle 
use research. ‘We’re looking in depth at what happens to a 
building once the occupier moves in because the important 
thing is not so much new projects but what you do with 
the existing infrastructure. We are replacing less than 1% 
of existing stock a year so it’s essential to do more.’  >>
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ross lovatt MRICS
associate director, thomson gray

Ross Lovatt joined Thomson Gray, a small but thriving 
Edinburgh consultancy, two years ago and is already 
making a name for himself by leading the company’s 
successful healthcare team. The five-strong team handles 
the firm’s role as cost adviser on both the NHS Lothian 
local framework, for jobs of up to £5m, and the wider-
ranging Health Facilities Scotland framework. 

Under Lovatt, who reports to a director, the team has 
picked up no fewer than eight out of 12 possible 
commissions on the Lothian framework, and 11 out of 42 
HFS commissions. This amounts to £500,000 in fees over 
a two-and-a-half-year period. ‘Selections are based on the 
quality of your services and an interview, and so far I have 
not lost a commission I have interviewed for,’ says Lovatt. 

HFS has also tasked him with carrying out an audit of 
its 42 projects and producing documents on accounting 
strategy and forensic database reporting. Having been 
promoted to associate director in June 2010, Lovatt is 
already enjoying leadership. ‘I enjoy managing a team of 
young, enthusiastic surveyors, and it’s great when you 
start getting your second and third jobs from clients,’ he 
says. In the future, he’d like to carry this forward. ‘My 
ambition is to run a successful company of my own.’

James Costello MRICS
associate director, sweett group

Based in Dubai, James Costello is working at a furious 
pace leading a QS team in the delivery of cost consultancy 
commissions in the demanding Middle East and North 
Africa markets. He has to judge where in the large region 
resources should be deployed on a weekly, and at times 
daily, basis. ‘I can be working on a commercial project in 
Riyadh in the morning, taking a conference call on a hotel 
in Beirut in the afternoon and pricing a hotel condition 
survey in Zambia before the day is out,’ he says. ‘It takes 
a lot of focus to be able to converse with clients on a range 
of issues – let alone keep track of the currency you’re 
dealing in.’ 

Importantly for a future leader, he is optimistic about 
the opportunities in the surveying profession. ‘I recall 
years ago reading articles predicting the demise of the QS 

profession due to new technologies,’ he explains. ‘In fact, 
the profession I witnessed early in my career is a different 
animal now, and that is testament to the likes of RICS for 
reinventing and revitalising the role we play in construction 
to make us more indispensable than ever.’ As for his next 
move, he is clear what he wants. ‘I try to give myself short-
term goals, and my next one is director of cost consultancy 
for the MENA region.’ 

sarah Jones MRICS
building surveyor, FaithFul+gould

Since she joined Faithful+Gould in 2007, it’s fair to say 
that Sarah Jones has been busy. She has completed a 
postgraduate diploma in surveying and qualified as a 
Code for Sustainable Homes domestic energy assessor, 
as well as passing her APC in 2010. Working in the Cardiff 
building surveying team, Jones is a key member of F+G’s 
Royal Bank of Scotland delivery team. She is also a keen 
networker, an aspect of the industry she says she loves. 
Jones is chairwoman of Women in Property’s South 
Wales branch and membership secretary for the Forum 
of the Built Environment (Cambria branch). Through her 
work with Women in Property, she has established 
relationships with the Welsh Assembly government and 
assisted with its women in construction initiative. 

Jones’ potential as a leader has been noted within F+G. 
She has been selected for the firm’s Management 
Development Programme, an eight-month scheme to 
develop leadership skills. If, as is expected, she does 
progress to a senior role in the industry, she has a good 
idea of what she wants to do there. ‘My philosophy would 
be to help others to expand and develop their skills in 
challenging markets,’ she says.

 

viCtoria Gould MRICS
director, retail agency team, 
Jones lang lasalle
In the distinctly glamorous section of Victoria Gould’s CV 
sits the redevelopment of Gatwick Airport’s South 
Terminal retail offering. Gould is part of the Jones Lang 
LaSalle team that is advising the airport’s owners, Global 
Infrastructure Partners, who bought Gatwick in 2009, on 
developing a complete retail strategy for the 200,000ft2 
shopping centre within the departure lounge, including 
introducing designer brands. Gould also worked as one of 
the leasing agents on the retail elements for Parkway 
Newbury, the Standard Life mixed-use development in 
Berkshire. She secured John Lewis at Home for the 
development – no mean feat. ‘It was great to be on one of 
the few shopping centres delivered in the last year,’ she says. 

On top of her day job, Gould runs Jones Lang LaSalle’s 
involvement in the British Council for Shopping Centres 
conference, as well as mentoring younger colleagues.  
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‘I probably didn’t have the right guidance when I was a 
graduate, but I think it’s absolutely key,’ she says. ‘There 
are so few female professionals who do my job, so it’s 
useful for other women to be mentored by someone in 
my role.’  In the future, she says, ‘I would love to develop 
the airports side of our business throughout the UK but 
also Europe and, potentially, globally.’

 

Gareth Given
graduate cost consultant, ec Harris

Three months into the graduate scheme at EC Harris, 
Gareth Given was presenting a business development 
idea to the board, a move that put his career on the fast 
track. The participants on the scheme had been tasked 
with various projects and encouraged to think laterally. 
Given had looked at future pupil place requirements – 
known as Basic Need – within UK education. ‘We 
researched population growth and primary school 
capacity region by region and we showed the huge need 
to build up Basic Need provision,’ he explains. The report 

was selected to be presented within the firm at the 
highest level and is now used for business cases. 

Having been noticed, Given was assigned to Metro Cash 
& Carry, for which EC Harris was programme managing 
expansion in China, India, Kazakhstan and Russia. This 
led to him working in Kazakhstan for six weeks, 
supporting a local procurement team working under an 
EC Harris partner on a 7.5m m2 store. ‘I was delighted to 
be eight months into my first year at EC Harris and already 
working abroad and in a client’s office,’ he says. He was 
only back in the UK for a month before heading out to 
Delhi to do the same job, only this time he would report 
back to senior staff in the UK. ‘It was exciting to be fending 
for myself. The client also audited us in India at that time, 
so the pressure was on.’ Back in the Midlands, and still only 
20 months into the 27-graduate scheme, Given is working 
towards chartered status and supporting another 
international client. ‘I’m keen to keep working on the 
international scene,’ he says. 

agree? Disagree? these are just 25 among many inspirational 
leaders in the profession. to nominate your own to be featured 
in future editions of Modus, email editor@ricsmodus.com.
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